April 24, 2024
	Start Time: 7:03
	
	End Time: 7:45

	
	
	

	Chapter Reports
	
	

	Albemarle
	Cape Henry
	Elizabeth River

	· 16 at meeting 
· 10 Y
· 6 A
· New Shirts
· Game Night
· Mario Cart
· Conclave Prep

	· 12 Total
· 9 Y
· 3 A
· Opportunities at Conclave
· Basketball & Charades
	· 35 Total
· 23 Y
· 12 A
· Wild West Theme
· Games
· Drinks
· Made Posterboards for campsite
· Wild West & BHL theme
· CEC- Plan future meetings
· Spring Camporee
· Campfire
· Call Out
· Games

	Merrimac
	Powhatan
	Princess Anne

	· 8 Total
· 5 Y
· 3 A
· Black Light Liberty Gol
· Opportunities for conclave
· Future meetings
· Election on april 28
	· 13 Total
· 6 Y
· 7 A
· Introductie members to chapter
· Future chapter & lodge events
· Fishing for Junk competition
· Cemetery Cleanup
· Elmwood Cemetery
· 6 A, 5 Y
	· 25 Total
· 15 Y, 10 A
· Played Mario Kart tournament
· PA camporee
· 5 Y, 12 A
· OA Callout



	Committee Reports
	
	

	Central
	Administration
	Operations

	Elangomat
1. Lots of volunteers for site guides
2. MArch went well
3. Give Elangomats radios 
Food Service
1. Create plan for Conclave
2. Adults in camp now 
Vigil 
1. Sent out Vigil Nomination forms

	Brotherhood
1. Excited for May
2. Stop accepting people after service project begins
3. Finalize service project
Custodian
1. Order more T Shirts\
2. Order Lodge Flaps
Historian
1. Go to Museum
Registrar
1. 395 @ Conclave
Inductions
1. Get a Person
Communications
1. Website won’t be ready 1 week after conclave
2. More people to take pics of Blue Heron
3. Send pics to elena
4. Can use adobe account for chapters to make logos
	Camping Promotions
1. Service Project for lodge
2. Baker & Moonya need benches
3. Prices at next LEC
Ceremonies
1. Went to ICS
Dance
1. Getting ready fro AIA program at conclave
2. Final Touches with regalia
Service
1. Total 2482 Hours
2. May Ordeal Worklist will be sent out in the next couple weeks
Unit Elections
1. 14 units not scheduled
2. 10 scheduled
3. 13 declined
4. 37 approved
5. Find Adam for chapter percentages
Unit Representatives
1. Idea for patch








	Old Business
	New Business

	Conclave 2024 Service Lodge:
· 395 Lodge
· 1075 Section
NOAC
· Fundraising schedule sent out
· Transportation details sent out
· Closer to working on merch for NOAC
· NOAERS is open
· Virtual Delegate is open
	Shirts
· New T-Shirt Design
· Design Committee 
May Ordeal Update:
· Created a schedule for May
· Later brotherhood, everything else same
BHL Page in Council Annual Report



	Announcements

	395 People Going to conclave
Grayson Made smores kit as thank you for help



